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MEMORANDUM FOR COMMAND=,, ALL HAJOR SUBORDINATE COPfkkDS, EXCEPT 
NORTH CENT= DIVISION: AND LOWER MISSISSIPPI 
VALGEY DIVISION 

- SUBJECT: Military Construction, Army (PCA) Executibn 

1. Our execution of the FY 94 Military; Construction Program yas 
extremely successful. We are bullding on that succf&?o as we move 
into ex‘ecution 02 the FY 95 program whiie demonstrating to all 
that we can deliver quality facilities hithin the scheduie. 

2. A major challenge to our execution has arisen due to a 
shortage in MCA funds created by CongreFsional actions, a less 
favorable bid climate and several problem projects which were 
awarded well over the programmed amount:. As a result the Umy 
WA program deficit now exceeds $60 million. 

L 3. The Army hopes to overcome the fund! shortfall Iay'obtaining 
bid savings over the next few yeare and cancelling projects no 
longer required, Therefore, when the current working estimate 
(CWE) of a fully designed project exceeds the programmed amount 
(PAI t we can expect that execution will be delayed.and the 
reputation of the Corps for delivering @ality'projeits, on time 
and within budget is damaged. 

4. '16 overcome this impact on our cu&&ner8,' we mu+7 ensure that 
the program amount iti a key factor in d@temtining design 
parameters and that feasible additive or deductive bid rtams are 
determined early in the design process.; 

S. To ensure this problem is addressed; early in the' design 
process, T recommend that your Prugram Review Board'konsider all 
projects where the CWE exceeds the programmed amount' ah design 
progreeees to determine what alternative actions areposeible. 
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6. On our part, we arust as~uro that w+ have done ail we CM to 
reduce the CWE when approval to advertise above thaIPA is 
requested, All future requests to advtrkise MCA projects with a 
full scope CWE above the PA must include: 

a. Erplanation of why cm axceedsipiL . 

b. Delineation of. attempts made th reduce CWE,".including 
identification of base bid and addltiwks:. 

C. Certification of Value Engineering, including analysis of 
recommendations (including 
proposal) that were proposed but 
design. Indicate reason for 

FOR THE COMMANDER: 

PAT;?!. STEVENS SV 
Major Gensral, USA 
Dir$ctor of Military Programs 

CF: ’ 
. HQDA - DAIH-FD 

.Comnanders: 
U.S. Army Engineer District, 
U.S, Army Engineer District, 

.W.S. Army Engineer District, 
U.S. Army Engine& District, 
U.S. Army Engineer District,, 
U.S. Army Engineer District, 
U.S. Army Engineer bistrfct, 
U.S. Arnry Eqgfneer District, 
U.S. Army Engineer District, 
U.S. Army Engineer District, 
U.S. Axmy Engineer Dictrict, 
U.S- Amy Engineer District, 
U-S- Army Engineer Diswiot, 
U-S- Army Engineer District, 
U-S. Army Engineer District, 
U.S. Army Engineer District, 
U.S. Army Engineer District, 
U.S. Army Engineer District, 
U.S. Army Engineer District, 
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